
EXTERNAL OPPORTUNITIES (O) (external, positive) EXTERNAL THREATS (T) (external negative)
1.) 1.)

2.) 2.)

3.) 3.)

4.) 4.)

5.) 5.)

INTERNAL STRENGHTS (S) (internal, positive)
STRENGTHS - OPPORTUNITIES STRATEGIES Strengths to maximize opportunities STRENGTHS - THREATS STRATEGIES Strengths to minimize threats

1.)

2.)

3.)

4.)

5.)

INTERNAL WEAKNESSES (W) (internal, negative)WEAKNESSES - OPPORTUNITIES STRATEGIES Minimize weaknesses by using opportunitiesWEAKNESSES - THREATS STRATEGIES Minimize weaknesses to avoid threats

1.)

2.)

3.)

4.)

5.)

TOWS Analysis Template





EXTERNAL THREATS (T) (external negative)
1.). Brands producing similar products at lower prices

2.). Inceasing health conscious society

3.)

4.)

5.)

STRENGTHS - THREATS STRATEGIES Strengths to minimize threats

Diversity product offering, leveraging R&D strength to take advantage of 

market trends

WEAKNESSES - THREATS STRATEGIES Minimize weaknesses to avoid threats

Opportunity to leverage uniqueness in the market to carve out a niche 

product offering, leveraging new trends going forward.

TOWS Analysis Example
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